YORKSHIRE AND HUMBER ASSOCIATION OF CIVIC SOCIETIES

Minutes of the Annual General Meeting held at the White Hart Hotel, Harrogate

at 1pm on Saturday 26th January 2008.

1. Present

Some 70 members and guests representing about 30 YHACS member societies. Full list at Appendix 1. 

2.Apologies for Absence 

Addingham CS, Beverley CS, Bingley CT, Doncaster CT, Grimsby and Cleethorpes CS, Howden CS, Meltham and District CS, Pickering CS, Rothwell and District CS, Scalby Village Trust,  David Rhodes, Don Pickis Steanor Bottom Society, Katie Stewart Beverley CS, Harry Driffill Horbury CS, Howard Hughes and Lilian Mina MBE Harrogate CS, Ruth Amos and David Mitchell Ossett Civic Society, David Makin Saddleworth CT, David Moss Selby CS, Stan Crowther Rotherham CS, Ken Baker Hull CS . 

3. Welcome  to Harrogate

Cllr Trotter, Mayor of the Borough of Harrogate welcomed members to Harrogate. He acknowledged the Harrogate CS input into the Royal Hall project and on planning applications and stated how much councillors appreciated civic society comments. He recommended that everyone should visit the Royal Hall now that it has been returned to its former glory. HRH the Prince of Wales, the Royal Hall patron, had formally visited Harrogate earlier in the week and been very impressed. Cllr Trotter was concerned about the latest central government targets for housing, including low cost housing. In Harrogate, he felt that housing costs were so high that it was difficult to fill local service jobs where salaries were limited and houses were taken by people who work in Leeds.  Potential new towns near Wetherby and Thirsk were also controversial.
4.  Minutes of the AGM 28.01.07
These were approved by the meeting with one correction. Item 9 - Elected to the executive committee  - delete Roger Watkins and add Cyril Oliver.
Proposed by Jennifer Alderson from Spen Valley CS and seconded by Bob Shallcroft from Horsforth CS and carried unanimously.
5. Matters Arising.

There were none.

6. Annual Report

Peter Cooper presented the chairman’s annual report. The text was as follows:-

I need to start this Chairman’s Report by saying how glad I am just to be here!  From August until December last year I had rather a rough time health-wise but they’ve sorted me out and the rest of the YHACS committee rallied round and kept the ship going in the right direction.  I would particularly like to mention Walter Jones who took over the role of chairman at no notice and ensured that the wheel was kept steady.  All I have to do now is swim like mad to catch up and then climb aboard.  I would like to take this opportunity to thank all those societies who sent me get well wishes; this was much appreciated.

After the tremendous activity and success with funding that marked 2006, it was perhaps inevitable that last year was to be a different kettle of fish.  Unfortunately we were unsuccessful with our bid to the Heritage Lottery Fund – it seems to us that, to succeed with lottery bids, you have to be able to target disadvantaged groups and/or deprived communities.  At present we seem to struggle to achieve this and the resultant lack of funding meant that that we lost the services of our paid Association Development Officer, Katie Stewart.  However, I am pleased to say that Katie has volunteered to serve on the YHACS committee, as a volunteer, and we have a completed nomination form for her to hand.

So what have we been doing this last year? Your executive committee continue to meet regularly; we also use teleconferences to get business done; this method of working saves valuable time and money.  We had three main meetings in Bradford, Whitby and Doncaster.  Whitby was a particular success; an excellent venue and a stunning location on the Abbey headland encouraged an excellent attendance.

We had a successful ‘Strategic Leaders’ event at the Hospitium at York, YHACS committee members attended meetings at Saddleworth, Rotherham, Selby, Ossett, Bradford and Barnsley societies, we attended all the meetings of the Civic Trust National Committee, were represented at meetings pf the Highways Agency, Yorkshire and Humber Historic Environment Forum, the Yorkshire Forward AGM, the Leeds – Bradford Airport Consultative Group and the Big Lottery.  This effort to represent our movement at regional level continues; yesterday I attended a meeting of the Black, Minority and Ethnic VCS Regional Panel.

In June we organised a mini ‘Change Up’ event for societies in the west of the region. Seven societies attended and thirty people were present.  We have established a ‘strategy sub-group’ to look at how we should develop your association to best fulfil the three aims of support, representation and promotion of the civic society movement in the region.

We were delighted that the Civic Trust chose to hold the Green Flag Awards event in our region, at the Royal Armouries in Leeds, we are also grateful to the Trust for their practical and moral support earlier in the year when we were trying to secure funding.  We continue to look at areas currently not benefiting from having a civic society in their midst; Driffield is the latest town to receive our attention.  

It remains to say that, once again, none of what we have achieved would have happened without the hard work of our paid officer and wholly volunteer committee.  We should remember that many of our committee hold responsible positions in their own local societies in addition to the work that they carry out for the association.  Thanks are due to them all.

Peter Cooper January 2008.

The chairman’s report was proposed by Mike Burke from Harrogate CS and seconded by Tony Leonard from Market Weighton CS and carried unanimously.
7. Treasurer’s Report

Richard Ward confirmed that the accounts had been audited and signed. He explained this year’s expenditure to the meeting. Peter Cooper thanked Richard Ward for his efforts in preparing the accounts and presenting them in a cogent manner.

The accounts were proposed by Jim Wildash from Selby CS and seconded by Donal O’Driscoll of Spen Valley CS and carried unanimously.

8. Paper A – Constitutional Change
Richard Ward explained the thinking behind Paper A which had been circulated with the calling papers. After some discussion, it was agreed that the wording of the proposed constitutional change encompassed election of President and Vice President on an annual basis and that these officers could be elected and, if desired, re-elected at the AGM. Paper A had been formally proposed and seconded by Kenneth Baker and Malcolm Sharman of Hull CS. The proposal was carried unanimously without amendment and will now form part of the YHACS Constitution.
9. Election of Officers

Chairman
Peter Cooper
 Nominated by Huddersfield CS, Ilkley CS, Scarborough CS, Hull CS and Harrogate CS
Vice Chair 

Don Pickis Nominated by Harrogate CS 

Treasurer

Richard Ward Nominated by Ilkley CS, Hull CS and Harrogate CS
Secretary
Helen Kidman Nominated by Ilkley CS, Harrogate CS, Hull CS and Huddersfield CS
All were elected unanimously.

10. Election of Executive Committee

Mike Burke 
Nominated by Harrogate CS



 

Kevin Trickett Nominated by Wakefield CS, Harrogate CS and Huddersfield CS

    

Kevin Grady
Nominated by Harrogate CS and Leeds CT



Cyril Oliver Nominated by Bridlington CS
Malcolm Sharman Nominated by Hull Civic Society
Katie Stewart Nominated by Huddersfield CS
All were elected unanimously. Any potential executive committee members are invited to express their interest in serving to any existing member of the committee, at any time during the year. 

11. Any Other Business

There was none.
This concluded the formal business of the meeting. There followed a facilitated workshop on the proposed Civic Society Week 2008. Separate paperwork referring to this and how all societies can get involved is circulated with these minutes. 

12. Vote of Thanks  

Peter Cooper offered a Vote of Thanks to Malcolm Neesam of Harrogate CS for his interesting and well attended heritage walk round Harrogate earlier in the day.
13. Address by Philip Kolvin, Chairman of the Civic Trust
Philip Kolvin explained that he was relatively new to CT but not to the legal side of planning or to a campaigning role.
 He strongly advocated the need for local people to be involved in campaigning and gave an example of the campaign in which he had been involved in opposing the Empire Cinema and car park which was planned to crown the important skyline of Crystal Palace in Sydenham, South London. The campaign had involved an innovative approach, picketing cinemas throughout the UK in an effort to persuade the developers to desist.

Philip felt strongly that local people should determine the future of their own assets, cultural, environmental, economic and heritage, but they need to recognise the needs of all stakeholders and be able to compromise and have alternative ideas.

The Civic Trust, now 50 years old had been started by the politician Sir Duncan Sandys. There were in existence at that point over 200 civic societies. This rose to some 1200 25 years later but has now declined to around 630 societies with approximately 250 000 members. Philip pointed out that this apparent decline was similar to that being experienced in many membership organisations and that CT and civic societies need to adjust their role to encompass sustainable communities and not simply being about buildings. Civic Societies need to defend citizenship and civic duty at the same time as ensuring that they are clear what they stand for and put this across in a positive manner to members of the public. Philip would like to explore the concept of ‘Britishness’ in 2008 through the activities of the Civic Trust.   
Philip would like to find a way to enable societies to contribute more directly to CT policy formulation.
He explained that CT at present undertakes a number of initiatives:

· Green Spaces - Green Flag Awards 
⅔ of local authorities now have a green flag park. The scheme will be re-tendered by DCMS in the near future and CT is keen to retain the administration of it. 
· Buildings and CT Awards

CT is revisiting a number of award winners, creating an archive of how the buildings have changed in context over time and to judge their success since the original award.

· People and Places

The main effort is Heritage Open Days which are now well-established with a footfall over 1m people. CT is talking to the National Garden Scheme and other seasonal event holders about coordinating events at a local level. There is a need to ensure that in 2012 the Cultural Olympiad opportunity is maximised. In addition a scheme called High Street UK has been piloted in Malvern to clawback and revitalise town centre shops. A further project creating a benchmark for the Night time Economy – Purple Flag - is examining the problems of city centre drinking and opportunities for promoting cultural diversity which is not alcohol-led.

 

Philip went on to discuss the practicalities of running the Civic Trust. CT has 34 staff in London and Liverpool and much of the funding they receive is restricted to project work. The cost of supporting civic societies is twice the amount of £60k raised from society  CT membership fees. CT needs to speak for societies and is in a unique position relating to the urban environment to do so but there needs to be a two-way compact. Ideally, the Trust should have its own policy officer and a campaigns manager but this and other membership services that should be introduced to support societies in their work will cost money and the Trust needs to find an extra quarter of a million pound a year to provide these services. 
One way of doing this would be to make an appeal to the individual members of societies registered with the Trust. In total, there are around 250,000 individual members. If each one paid as little as £1 per year, that would pay for the Trust's membership services to societies. Further consideration is being given as to how the Civic Trust can develop a relationship with individual members of civic societies but Philip said his hope was that the Trust could pull together an email distribution list for as many members as possible. This would enable the Trust to contact people quickly, to solicit their ideas and to seek their views on consultation matters as well as passing on information to members. In this sense, the civic society network would start to become a real movement. It will only be possible, however, if people are prepared to commit to such an opportunity.    

 

Philip concluded that CT is doing a great job on a shoestring but he wants to make a huge change in the next four years while he is the chairman.

Philip took a number of questions from the floor. Members raised getting into schools, the intransigence of planners and developers who will not interact with voluntary sector groups.  He was asked if CT felt under pressure not to criticise the government, to which he replied that government is seeking strategic partners who will form a conduit for discussions with the community. This means being able to give objective feedback on policy proposals. CT needs to be seen as a positive, progressive organisation able to fulfil this role.

 

Peter Cooper thanked Philip for his address.

14. Presentation by Nina Muir Harrogate CVS on marketing and funding

Nina Muir is the development worker in local infrastructure organisation for Harrogate CVS. She provides advice and funding to the voluntary sector organisations as part of the NCVO.

Many Councils for Voluntary Service now have their core functions funded by government.

Nina had some key messages for YHACS on marketing and funding which she saw as strongly linked. She had found it hard on the web to find out what civic societies do and feels that societies need clearer objectives. She is a committed environmentalist herself and felt that our message should be clear to those people who are sympathetic with our aims. She had campaigned for green space retention in Birstwith near Harrogate. 
Nina perceived the market for civic society activities was huge on topical issues and thought that the YHACS newsletter was very good although the website needs attention. Websites have a short shelf life and need constant updating to remain fresh. This is not expensive nowadays. She suggested that CT may wish to consider a front-end branding to civic society websites. It is important that we get our messages across to younger people and that means using alternative and modern media. If we want to get into schools we could target the Duke of Edinburgh Award Scheme but we must make sure our timing is right. 

Civic Society messages need to be aligned with national body messages in order to maximise impact. Chambers of Trade can be a good source for publicity. Also societies should get involved with their Local Strategic Partnerships, find out who represents the voluntary sector on the LSP board and ensure civic society views are promoted.
Any local campaigning could be profitably linked to national campaigns run by CT with local adaptation as necessary. The public needs to hear much more about the work of civic societies. All publicity methods should be used to raise funds. Some members of civic societies may be interested in fund raising as their contribution to running the society.

Societies need to link up with their local CVS to understand local funding bodies, with regard to their objectives and timescales. Individual donors may be spontaneous, while business will always seek a payback. Trusts, foundations and statutory bodies will seek evidence to support any bids for funding. There are still funding opportunities in ‘Every Action Counts’.  
Peter Cooper thanked Nina for her presentation.

15. Society News and Views.

CT. Peter Bembridge from CT reported that CABE has £45m for Seaside Resorts projects from DCMS to be distributed by English Heritage for cultural projects requiring capital. A further £56m is available from the lottery for Community Spaces Groundwork – ‘oven ready’ projects are needed for this from April 2008. Also of interest, the Sacred Britain Tourism Group is applying for government funding to improve church tourism.

It was requested that comments on the CT web page site map which was circulated at the meeting should be conveyed to CT as quickly as possible. 

David Winpenny of Ripon CS reported that to celebrate the society’s 40th anniversary, on 11th April 2008, Dr Simon Thurley of English Heritage will be their guest speaker. YHACS members will be welcome.

Donal O’Driscoll of Spen Valley CS raised the subject of planning applications for retail stores with apparently high ceilings, which enable them at a later date to put in an additional sales floor. If necessary such applications may be challenged under ‘townscape’ in UDPs or LDFs. Donal also raised the problems arising when councillors on planning committees lack the experience and expertise critically to judge complex planning applications.

Sheila Clark from Skipton in Craven CS reported progress with the Skipton Community Project where English Heritage is supporting a survey of the standing buildings and archaeological core of the town to create a record of the historic environment. 
Kevin Trickett requested societies to send their Civic Society Week forms back to him as soon as possible by e mail or to him at 8, Aberford Rd, Wakefield, WF1 4AQ. Kevin@wakefieldcivicsociety.org.uk
Helen Kidman 2nd February 2008.
